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mitted his annual expenditure to exceed his income; for
to him it was a religious principle that he "owe no man
anything". But during the post-Arbitration period he was
caught on the horns of a dilemma. Up till 1877, an<3 indeed
for years afterwards, he was able without financial embarrass-
ment to stand by his pledge to refuse no destitute child;
but ere the termination of the second period, the pressure
upon the Homes became so great that he found himself
confronted by a challenging alternative. Either he must
abandon his pledge or keep his doors open with borrowed
funds. The first alternative he dare not accept, for "Carrots"
still haunted his mind; the second he finally reconciled with
his conscience on the ground that borrowed money would
be used exclusively for building purposes, thus representing a
mortgage upon freehold property, which he hoped in a few
years to wipe off.
Consequently the actual proportions of Barnardo's work
by 1888 were even greater than the annual income of over
£i 10,000 would suggest.
But returning to the necessity of a mortgage; in Something
Attempted: Something Done (page 5), we read: "During 1888
the institutions have been reaping in large measure that
which was sown in the preceding year. Our doors In 1886
had been pressed wide to the walls by the ever-increasing
throngs of destitute children, and I found myself rapidly
reaching the limits of accommodation at my disposal. I
must either refuse any longer to write upon our walls,
*NO  DESTITUTE  CHILD  EVER REFUSED ADMISSION5,   Or  I  HlUSt
face the immediate necessity of enlarging the Homes"
The alternative chosen we know. We proceed to Barnardo's
description of the manner in which the extension programme
was carried out, remembering that it coincided with the
fiftieth year of Victoria's reign, and consequently was called
the Jubilee Enlargement.
"Throughout the Jubilee Year, all the Homes rang with the sound of
axe and hammer. The Stepney Home had a considerable addition made

